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USING A PROFILE TO IMPROVE PRODUCTIVITY
These nine measures are an extensive, but by no means com-lete, set of possible productivity measures for a marine container srminal. They do, however, provide a fairly good overall view of terminal operation when taken in the aggregate. As mentioned efore, many of these measures are in opposition to one another, 'hat is, changes in either the terminal operation or layout that nprove one measure may, and likely will, worsen another. It is the lassie responsibility of the terminal management, in concert with tie port, the truckers, and labor to balance all of these factors in nch a way that the terminal is viable and prosperous.
Although these measures may be useful to each individual port i examining its own activities, their usefulness would be greatly nhanced if comparable information were available from a number f different terminals, both around the country and outside the ountry. The availability of this information would provide a firm asis for comparison between ports. For this reason, the proposed leasures of terminal productivity were not expressed in terms of ost and were kept to the smallest number that would adequately haracterize a terminal's activity. In this way the burden on the erminal or port reporting these measures would be minimized.
It is likely that in comparing two ports, some of the measures com one will be better and others will be worse. Each of these neasures is influenced by a considerable number of factors that ary from terminal to terminal. For a comparison to be mean-ngful requires a detailed examination and analysis of all of the nfluencing factors. This analysis can provide an important basis or evaluating changes in either procedures or equipment for use n the terminal. the gang is
